Entheos Academy Board Meeting Agenda

Entheos Magna Campus
2606 South 7200 West, Magna, UT
23 Mar 2022 7:00 pm

https://www.youtube.com/channel/UC2céXCitbS06hcBGLIBYD3g

6:15 pm

Work Session

7:115 pm

7:00 pm |Open Meeting (2 min) Rod Eichelberger

7:02 pm |Pledge of Allegiance (2 min) Xazmin Prows

7:04 pm |Mission Statement (2 min) Jason Bennion

7:06 pm |Approve Minutes 2/23/2022, 3/15/2022 and consent agenda (3 min) | Rod Eichelberger
Karen

7:09 pm |Board Welcome (6 minutes) Bogenschutz

Public Comment* (5 min)

7:20 pm |Q&A on Directors’ Reports (15 min) Esther Blackwell
7:35 pm |Staff Recognitions (10 min) Jason Bennion

7:45 pm |Science Fair Presentation (5 Min) Dalton Horscroft
7:50 pm |Budget and Finance Report (10 min) Deb Ivie

8:00 pm [Board Development (10 min)

e board retreat dates

e Chapter 1 of “We Are Crew”

Policies for discussion (10 min) Xazmin Prows

e 2100 Board Business Practices
8:10 pm e 2103 Code of Ethics
8:20 pm |Exhibit A Update (15 min) Deb and Xazmin
8:35 pm [Motion: to approve a new auditor (5 min) Deb Ivie
8:40 pm |[Motion: Appoint Alisha Cartier as Board Secretary (5 min) Rod Eichelberger

PUBLIC PLEASE NOTE: All public input will be taken under consideration, but not discussed by the board during this board meeting. We
appreciate your care to offer your input, and invite your comments always. Public comment can be made by emailing the board secretary

annette(@entheosacademy.org at least 24 hours prior to board meeting.


https://www.youtube.com/channel/UC2c6XCitbS06hcBGLfB9D3g
https://drive.google.com/open?id=1bzAlQz0m5R0bbosQ6cMn5ygzoJdOoI43iRSIdwrdWVQ
https://docs.google.com/document/d/1n3FWWOZtBPehUyh1FRfKQlM9sKYp77wNHlt6Q25omJY/edit?usp=sharing
https://docs.google.com/document/d/1ZtU2YuqaGFAejCS6p8vpOHNj51xAUVnn/edit?usp=sharing&ouid=109381824563542356329&rtpof=true&sd=true
https://docs.google.com/document/d/1rL4oWIxdoqJGEnuvlA-KumTtdW2FCy2jNdSSjGLO11g/edit?usp=sharing
https://drive.google.com/drive/folders/10RsrteLiJ-HfXAI52aIHbQQO1_usRL7i?usp=sharing
https://drive.google.com/drive/folders/10RsrteLiJ-HfXAI52aIHbQQO
https://drive.google.com/drive/folders/1_tNRVYSnolNtHta2RCOOUx-JtsWJAJfM?usp=sharing
https://docs.google.com/document/d/10q0F_4Kl6sCsLm-1Qo9F2rzTTmi8F5DN7ycjFFWkzOw/edit?usp=sharing
https://docs.google.com/document/d/1VYcZDq1UJRjJclJJzTTzEbPOKPVvmymq-VYa-kj3zJs/edit?usp=sharing
mailto:annette@entheosacademy.org

To discuss an individual's character, competence or health. (30 Rod Eichelberger

8:45 pm [minutes

PUBLIC PLEASE NOTE: All public input will be taken under consideration, but not discussed by the board during this board meeting. We
appreciate your care to offer your input, and invite your comments always. Public comment can be made by emailing the board secretary
annette(@entheosacademy.org at least 24 hours prior to board meeting.


mailto:annette@entheosacademy.org

ENTHEOS ACADEMY BOARD MEETING MINUTES
February 23, 2022 6:15 pm work session, 7:00 pm meeting

WORK SESSION
I Start time: 6:35 pm
. Attendees: Karen Bogenschutz, Rod Eichelberger, Adriane Olsen, Stephanie Gibson, Xazmin
Prows
. Excused: Joel Coleman, Deb lvie,
IV. Discussion:
a. Exhibit A meetings were discussed agreeing all went well with the state.
b. Board Bylaws committee meet and the changes were quick.
c. Board Secretary position discussion of Alisia Cartier as a prospective secretary.
d. Discussion of the Bylaws changes allow for board members to continue beyond 2 terms.
V. End Time: 6:50 pm

OPENING
l. Roll Call
a. Board Members Present: Xazmin Prows, Rod Eichelberger, Karen Bogenschutz, Deb lvie
(arrival 7:09 pm), Stephanie Gibson, Adriane Olsen
b. Board Members Excused: Joel Coleman
Administrators and Staff also present: Annette Barney, Sue Talmadge, Esther Blackwell,
Jason Bennion, Nyman Brooks, Dina Wecker, Mat Edvik
d. Administrators Excused: None
e. Time: 7:00 pm
Il. Meeting opened by Rod Eichelberger (7:00 pm)
Il Pledge of Allegiance lead by Karen Bogenschutz (7:00 pm )
IV. Mission Statement lead by Xazmin Prows (7:01pm)
V. Motion to approve the minutes from 26 Jan 2022, 3 Feb 2022, 9 Feb 2022, 15 Feb 2022 and the
consent agenda (7:02pm)
a. Correction, Adriane was absent on the 9 Feb 2022 meeting, but was present on the 15
Feb 2022 meeting. Minutes changed.
b. Xamin Prows motion to approve the minutes and consent agenda. Second by Stephanie
Gibson. Motion passed by unanimous 5-0 vote. Chair did not vote.
VI. Board Welcome by Stephanie Gibson (7:03 pm)
a. Stephanie shared about the meaning of the school’s name involving the value of
Entheusiasm. Enthusiasm originated from “entheos”.
b. Stephanie gave history about the first years of the school board creating Entheos.
c. A prayeriwas given.
VII. Introduction of Portfolio Manager, Brendan McGinn (7:08pm)
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https://us02web.zoom.us/j/82159571856?pwd=OGw5U0tjSVFiZnpjU1djZWtFQkdaQT09

a. Esther introduced Brendan and gave him the floor.
Brendan shared the 2 roles of Portfolio Manager; a first point of contact with the charter
school board and to oversee charter review.

c. Brendan clarified that the Exhibit A is separate from the comprehensive review, but the
Exhibit A decided upon will be the metrics of the comprehensive review.

PUBLIC COMMENT
l. None. (7:12 pm)

INFORMATIONAL ITEMS
I.  Q&A on Director’s Reports with Esther Blackwell(7:12 pm)

a. Esther requested board member attendance at the Literacy night.

b. Xazmin Prows asked about funding if full-day kindergarten passes in the legislature.
Esther verifies the current kindergarten is funded with OEK money. Should the
legislature pass a full-day kindergarten funding and roll out will be phased as there are
many details to work out including lottery limits, building changes and costs for schools
and can half day still be offered.

c. Xazmin expressed concern that SB 114 would create a heavy burden on staff and the
board to approve and make available every item in curriculum.

d. Stephanie Gibson verified literacy night will be at Magna.

1. Magna Entheos Presentation by Jason Bennion (7:19 pm)

a. Staff spotlights included Emma Hawking, Melanie Goulding, and Kim Broderick.

b. Presentation by Alaina Hendricks and Justin Leavitt about the middle school module
utilizing the Lost Children of Sudan story for students to create a picture book. This
module developed narrative and explanative text, illustration skills, empathy and
understanding for the individuals involved in Sudan. Examples of the completed book
were shared.

c. Contact Jason Bennion should you want a copy of the completed book.

d. Rod asked about if the fact Lost boys live in Utah was worked in. It wasn’t learned until
after the unit, but will be integrated next year.

[l. Kearns Entheos Presentation by Nyman Brooks (7:35 pm)

a. Staff spotlights included Allison Weber, Eva Clements, and Cjasty Lane

b. Presentation by Alicia Seely displaying the 10 courses of Discovery and the benefits to
students in their experiences.

c. Adriane worked out board recognition at circles ups.

IV. Budget and Finance Report by Deb lvie (7:50 pm)

a. The auditing committee needs to meet to review the current auditor and consider
keeping or changing. A recommendation should be ready for the March board meeting.

b. The school has many funds and more can be deposited in PTIF recommendations are
between $300,000 and 500,000. This will be up for motion later.

c. Budget was reviewed. Items are on track for this point in the year

d. Spend down of School National Lunch Program and SPED are still happening, but present
problems as these items are refunded each month.
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e. With the potential change in all-day kindergarten building space may be an issue and
that will involve significant costs to consider.
f.  Open for questions.

i. Rod asked why 400 Property Services is at 75%, which is high. Brian Cates stated
that is due to the front loaded expense of carpet replacement at the beginning
of the fiscal year.

ii. Rod asked about federal funding. Brian Cates stated funds are lagging per the
usual schedule, but have been requested and will be fully requested by month’s
end.

DISCUSSION ITEMS
l. Policies for discussion by Xazmin Prow (7:57 pm)

a. These policies were requested for review by our Administration. And all three policies
interact with each other and were updated and reviewed together, 4102 Employee Code
of Conduct, 4206 Employee Harassment, 3104 Conflicts of Interest

i. Esther asked we allow the teachers to send reminder text via the school
approved channels including Bloomz. Additional language was added for that.
ii. Esther asked that the definitions in 4206 be referred to the code rather than
including explicit language. That will be adjusted.
ACTION ITEMS
l. Motion to approve the Sewer Line Easement agreement with Taylorsville-Bennion for the
Montebello at Liberty Village development. (8:04 pm)

a. Rod motioned to approve the sewer line easement agreement with
Taylorsville-Bennion and the ability to sign for it. Karen Bogenchutz seconds. Motion
passes by a unanimous 6-0 vote

Il Motion to approve an increase in the PTIF principal deposit to $350,000. (8:08 pm)

a. Rod would be comfortable with $500,000. Stephanie agrees

b. Stephanie Gibson motioned that we increase the principal deposit by $500,000.
Xazmin Prows seconds. Motion passes by unanimous vote 6-0.

Il Motion to approve the Entheos Magna School Land Trust Committee plan for school year
2022-20223. (8:12 pm)

a. Xazmin Prows motioned that we approve the Magna School Land Trust Committee
plan for school year 2022-2023. Adriane Olsen seconds. Passes by 5-0 vote. Chair did
not vote.

IV. Motion to approve the Entheos Kearns School Land Trust Committee plan for school year
2022-20223 (8:15 pm)

a. Stephanie Gibson motioned to approve the Entheos Kearns School Land Trust
Committee plan for school year 2022-2023. Adriane Olsen seconds. Motion passes by
a 5-0 vote, chair did not vote.

V. Motion to approve the amended Entheos Academy Bylaws (8:19 pm)

a. Rod Eichelberger shared that changes indluded updated to language of Directors to
Trustees, removing founding members lists, dropping meeting attendance requirements
to 6 per year, officer terms are yearly rather an every 2 years to match with the board
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member term of 3 years, board member terms can be renewed beyond 2, updated
language for electronic attendance.

b. Rod Eichelberger motions that we approve the amended Entheos Academy Bylaws.
Karen Bogenschutz seconds. Motion passes by 6-0 vote.

VL. Motion to approve the Exhibit A Committee’s recommendation (8:24 pm)

a. Deb lvie shared that the Exhibit A process was well done and a lot of effort was put in.
b. Rod Eichelberger expressed thanks to the committee and Marie Steffenson for the first
draft version of it. And a thanks to Esther for taking that and making it more ours.

c. Deb added that once this is in place we still need to do a vision statement and then the
charter board must approve it. Once those steps are complete Brandon can complete
his charter review.

d. Adrianne Olsen motions to approve Exhibit A. Stephanie Gibson seconds. Motion
passes by a 6-0 vote.

Rod Eichelberger motions to move into closed session to discuss the character, competence or health
of an individual. Stephanie Gibson seconds. Motion passes by 6-0. (8:30 pm). Esther Blackwell is
invited to attend the closed session.

5 minute break

CLOSED SESSION: (8:35 pm)

Xazmin Prows motions to leave closed session. Stephanie Gibson seconds. Motion passes by 6-0.
(9:05 pm).

ADJOURN
I.  Stephanie Gibson motions to adjourn. Rod Eichelberger seconds. Motion passes by a 6-0 vote.

415



ENTHEOS ACADEMY

EXCELLENCE = SERVICE = LEADERSHIP
AFFIDAVIT

Entheos Academy School Board Closed Session

‘Wednesday, 23 February 2022

Entheos Keams Campus
4710 West 5200 South Kearn, UT 84118

This closed session was held to discuss the character, competency, physical or mental health of
an mdividual accordng to Utah Code 52-4-2-205.

R i

o 212412022
F.od Eichelberper Diate
Enthess Academy Board Chair
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ENTHEOS ACADEMY BOARD MEETING MINUTES
March 15, 2022 7:00 pm

OPENING

V.
VI.

Roll Call

a. Board Members Present: Xazmin Prows, Joel Coleman, Deb lvie, Stephanie Gibson,
Adriane Olsen

b. Board Members Excused: Rod Eichelberger, Karen Bogenschutz

c. Administrators and Staff also present: Esther Blackwell, Jason Bennion, Dina Wecker

d. Administrators Excused: Annette Barney

e. Time:7:00 pm

Review of feedback from the state regarding Exhibit A proposal by Esther Blackwell (7:00 pm)

a. The state liked the Exhibit A except for the goal (to exceed 3 out of 4 comparable schools
in ELA and Math). There has been a request for more of a stretch goal. The state has
not formalized what happens if a goal is not reached. Marie and Brendan are concerned
by this ambiguity should the school not reach it’s goal during charter review.

b. There was additional information given today to Esther, that to use our current goals for
charter review would be impossible as they are so outdated and immeasurable. This
would lead to the school using the default goal of exceeding 5 out of 10 comparable
schools. We would likely meet this goal.

Members expressed frustration at the lack of clear guidelines or understanding of the
ramifications of an unmet goal, especially if that goal is a stretch goal and reasonable it won’t be
reached.

Discussion held about alternate goal ideas

a. Xazmin suggests combining surrounding school results and comparing to that. And
average in stead of a individual schools?

b. Esther questions the list of schools and who will be picking them for comparison.

c. Joel liked the language of the goal that Brendan sent out today. He prefers leaving it
broad and leaving the schools separate.

Xazmin suggests putting the Science piece back in
Joel suggests a 2 out of 3 categories goal and then an aspirational goal, exceeding half
the schools in all three areas

f.  Esther will fix the language and get it back to the board for approval at the March
meeting.

Brendan and Marie will be moving ahead with the comprehensive review next week.
Meeting adjourned.



ENTHEOS ACADEMY

EXCELLENCE « SERVICE « LEADERSHIP

Motion to remove from policies 2022.03.23

EnTHEOS BoaRrD Policy — Createp Aucust 27, 2020



ENTHEOS ACADEMY

EXCELLENCE « SERVICE « LEADERSHIP

#3104 CONFLICTS OF INTEREST

Purpose

This policy is intended to ensure that employees of Entheos Academy are free from conflicts of
interest in their employment and to protect the interests of Entheos Academy in a transaction or
arrangement that might benefit the private interest of Interested Person (defined below) an-effieer
or-director-of-the-sehoot, or that might result in an excess benefit transaction. This policy is
intended to supplement, but not replace, any applicable state and federal laws governing conflict
of interests applicable to nonprofit and charitable organizations.

Scope
I.  Entheos Academy Board Members, Committee Members, Advisors, employees of
Entheos Academy.

II.  Employees of Entheos Academy are subject to this policy, state and federal laws, and
Entheos rules when performing services for employers other than Entheos Academy and
when engaged in activities outside of the workplace that may be viewed as a conflict or
compromise public confidence in the ability of Entheos Academy to provide appropriate
services.

II.  Educators employed by contract with Entheos Academy who may not be subject to
Entheos Academy rules are also subject to this policy, consistent with the terms of the
negotiated employment agreement requiring compliance with Entheos Academy policies.

Definitions
I.  “Conflict of interest” means a situation where an individual's private interests or outside
economic interests interfere with or have the -appearanec-of potential to mterfering
interfere with his or her duties and responsibilities or raises a reasonable question about
such interference.
II.  “Interested Person”: An Interested Person is:
A. A Governing Board member, employee, officer, or agent;
B. The immediate family of the Governing Board member, employee, officer, or
agent;
C. The partner of the Governing Board member, employee, officer, or agent; or

EnTHEOS BoarD PoLicy — Approvep Auc 27, 2020
Uppatep Jun 17, 2021; MarcH 23, 2022



II.

II1.

IV.

3104 Conflict of Interest

D. An organization that employs or is about to employ any individual in clauses A-C
above.
“Financial Interest”: A person has a financial interest if the person has, directly or
indirectly, through business, investment, or family:
A. An ownership or investment interest in any entity with which Entheos enters a
contract;
B. A compensation arrangement with Entheos or with any entity with which Entheos
enters a contract; or
C. A potential ownership or investment interest in, or compensation arrangements
with, any entity with which Entheos negotiates a contract.
“Committee: Any standing or ad hoc Governing Board committee with board delegated
authority
For the purpose of this policy "Family member” or “relative" means a spouse, son,
daughter, stepchild, father, mother, sister, brother, aunt, uncle, niece, nephew, cousin,
father-in-law, mother-in-law, brother-in-law, sister-in-law, son-in-law, daughter-in-law,
grandparent, or grandchild.

Policy

L

II.

II1.

IV.

It is the responsibility of Entheos employees to ensure they are free from conflicts of
interest with their employer.

No Interested Person shall participate in selecting, awarding, or administering a contract
if a conflict of interest exists. A conflict of interest exists when an Interested Person has a
financial or other interest in the entity with which Entheos is contracting.

A. Aviolation of this prohibition renders a contract void.

In accordance with Utah Code § 52-3-1, members of the School Board or an employee’s
immediate family will be considered for employment-based solely on their qualifications.
A. It is an offense for a Board member, employee, or officer to receive or agree to

receive compensation for assisting any person or business entity in any
transaction involving an agency without complying with the provisions in Utah
Code § 67-16-6. A Governing Board member, employee, or officer must not
receive compensation from a group health insurance provider.

B. It is unlawful for any person affiliated with a charter school to demand or request
any gift, donation, or contribution from a parent, teacher, employee, or other
person affiliated with the charter school as a condition for employment or
enrollment at the school or continued attendance at the school according to Utah
Code § 53A-1a-513(9).

The conflict of interest provisions in this policy does not apply to compensation paid to a
teacher employed as a teacher by Entheos or a teacher who provides instructional
services to Entheos when the teacher also serves on the Entheos Academy Board.



3104 Conflict of Interest

Procedures

I.  Duty to Disclose: In connection with any actual or possible conflict of interest, an
Interested Person must disclose the existence of the financial or other interest and be given
the opportunity to disclose all material facts to the Entheos Administration or School
Board or Committee, to determine if an actual conflict of interest exists.

A. Disclosures shall be in writing.

B. Disclosures shall be submitted annually or whenever a change in status occurs
that has the potential to create a conflict.

C. Disclosure shall include any outside work activity, including but not limited to
acquiring consulting clients or any other profit-seeking activities outside an
employee’s primary employment with Entheos Academy.

II.  Violations of the Conflict of Interest Policy:

A. If the Governing Board has reasonable cause to believe a member has failed to
disclose actual or possible conflicts of interest, it shall inform the member of the
basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose; and

B. If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the Governing Board determines the member has
failed to disclose an actual or possible conflict of interest, it shall take appropriate
disciplinary and corrective action.

C. Recording Proceedings: The minutes of the Governing Board and all Committees
shall contain:

1. The names of the persons who disclosed or otherwise were found to have a
financial interest in connection with any actual or possible conflict of
interest;

2. The nature of the financial interest;

3. Any action taken to determine whether a conflict of interest was present;

4. The Governing Board’s or Committee’s decision as to whether a disclosed
possible conflict is, in fact, a conflict of interest;

5. The names of the persons who were present for discussions and votes
relating to the contract;

6. The content of the discussion, including any alternatives to the proposed
contract; and

7. Arecord of any votes taken in connection with the proceedings.



3104 Conflict of Interest

Acknowledgement
I.  Each Governing Board member, employee, officer, or agent, committee member, and

employee shall, upon appointment, be informed of this Conflict of Interest Policy

Examples

I.  Examples of a Conflict of Interest include, but are not limited to the following:

A.

Being engaged in work for an outside employer during the same hours one is
scheduled to be working for Entheos Academy or otherwise accepting
employment.

. Engaging in a business venture or participating in outside activities that actually

or potentially interfere with the independence of judgment or the ethical
performance of an employee’s job duties in an Entheos Academy position.
Engaging in a business venture or becoming affiliated or having financial interests
with an organization that is currently conducting business with Entheos Academy
or about to conduct business with Entheos Academy or contracting or performing
as a vendor for the state while employed with Entheos Academy.

. Using office work time, resources, and/or materials or disclosing information

acquired because of one’s position at Entheos Academy to secure special
privileges or for private benefit or financial gain.

Finding oneself incapable of performing at full capacity in a Entheos Academy
position because of fatigue or other impairments caused by outside activities.
Representing customers from outside employment before any state agency, board,
committee, etc.

Soliciting political or personal contributions from employees during hours of
employment.

Accepting gifts with a value of over $50, or family members of an employee
accepting any gift, offer of travel, unusual hospitality, or anything from any
person or entity in connection with any business or transaction of the state with a
value over $50. (Consistent with the Governor’s Executive Order #002 2014 at
www.rules.utah.gov.)

Hatch Act Conflicts, which limit certain activities both during work time or
during off time when an employee's principal activity is directly related to a
federally financed program. Detailed information on the Hatch Act can be found
at https://osc.gov/Pages/HatchAct.aspx.

Any activity that Entheos Academy determines is incompatible and conflicts with
the missions, goals, and interests of Entheos Academy. (This will be reviewed on
a case-by-case basis.)


http://www.rules.utah.gov/
https://osc.gov/Pages/HatchAct.aspx

ENTHEOS ACADEMY

EXCELLENCE « SERVICE « LEADERSHIP

102 EMPLOYEE CoDE oF CONDUCT

Purpose
At Entheos Academy, we recognize that:
A. All students are entitled to receive an education in a safe, secure environment.
B. All teachers have the right to practice in an environment of professionalism and mutual
respect.
C. All parents have the right to expect professional and appropriate behavior from all those
involved with the public education of their child.
The following policies are designed to protect the rights of students, parents and teachers. They
are also designed to ensure student safety and safeguard teachers from the unfortunate
occurrences of misinterpretation of conduct, or false allegations of wrong-doing.

Definition
I.  “Boundary Violation” Crossing verbal, physical, emotional, or social lines that staff must
maintain in order to ensure structure, security, and predictability in an educational
environment.
A. Boundary violation may include the following, depending on the circumstances:
1. isolated, one-on-one interactions with a student out of the line of sight of
others;
meeting with a student in rooms with covered or blocked windows;

bl

telling risqué jokes to, or in the presence of a student; d) employing
favoritism to a student;

giving gifts to specific students;

staff member initiated frontal hugging or other uninvited touching;
photographing an individual student for a non-educational purpose or use;

Nk

engaging in inappropriate or unprofessional contact outside of educational
program activities;
exchanging personal email or phone numbers with a student;

o o0

Being connected or interacting privately with a student through social
media, computer, or handheld devices; and

10. discussing an employee’s personal life or personal issues with a student.
B. Boundary violation does not include:

ENnTHEOS BoarD Policy — January 16, 2009
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4102 Employee Staff Code of Conduct

offering praise, encouragement, or acknowledgment;

offering rewards available to all who achieve;

asking permission to touch for necessary purposes;

giving a pat on the back or a shoulder;

giving a side hug;

giving a handshake or high five;

offering warmth and kindness;

utilizing public social media alerts to groups of students and parents; or

A S A

contact permitted by an IEP or 504 plan
II.  “Grooming” Befriending and establishing an emotional connection with a child or a
child's family to lower the child's inhibitions for emotional, physical, or sexual abuse.
III.  “Sexual Conduct” Includes any sexual contact or communication between a staff member
and a student including but not limited to:
A. “Sexual abuse” the criminal conduct described in Utah Code Ann. §76-5-
404.1(2)
IV.  “Sexual battery” the criminal conduct described in Utah Code Ann. §76-9- 702.1
V. A staff member and student sharing any sexually explicit or lewd communication, image,
or photograph.
VI.  “Staff Member” An employee, contractor, or volunteer with unsupervised access to
students.
VII.  “Student” Any child under the age of 18, regardless of their enrollment status in a public
school, or any individual aged 18 and over if still enrolled in a public school.
Policy
I.  Staff members shall act in a way that acknowledges and reflects their inherent positions
of authority and influence over students.Atreminder-tsgrven-thathonestappropriate

’
Dreave o eStana Pt CHTTOTS

I.  Teacher- Student relationships:

A. Staff members shall recognize and maintain appropriate personal boundaries in
teaching, supervising and interacting with students and shall avoid boundary
violations including behavior that could reasonably be considered grooming or
lead to even an appearance of impropriety.

B. A staff member may not subject a student to any form of abuse including but not
limited to:

1. physical abuse;
2. verbal abuse;
3. sexual abuse; or



4102 Employee Staff Code of Conduct

4. mental abuse.

. A staff member shall not touch a student in a way that makes a reasonably
objective student feel uncomfortable.

. A staff member shall not engage in any sexual conduct toward or sexual relations
with a student including but not limited to:

1. viewing with a student, or allowing a student to view, pornography or any
other sexually explicit or inappropriate images or content, whether video,
audio, print, text, or other format;

2. sexual battery; or

3. sexual assault.




3.

4102 Employee Staff Code of Conduct

Corporal Punishment. Any form of physical punishment is prohibited
under disciplinary procedures and potentially actionable in law. This also
applies to any form of physical response to misbehavior, swth-the

exeeptromnoted-mrAtabove:

F. Private Meetings

1.

Private meetings, by their very nature, increase the risk for possible abuse
of students, as well as the opportunity for false allegations against
teachers. Teachers and others must therefore recognize this possibility and
plan such meetings accordingly.

Employees shall avoid meeting privately with a student in remote areas of
the school, and ensure that whenever possible the door is left open or
visual contact with others is maintained. Steps to prevent others entering a
room by the use of “Meeting in Progress” are especially likely to be open
to misinterpretation. In many cases it will be advisable for another student
or adult to be present or in a position to minimize risk during the meeting.
Under no circumstances should meetings with individual students be
arranged off the school premises. This includes the transporting of
individual children in private cars.

Teachers shall not transport students in their private vehicles except on
official school trips and in these cases only with multiple students at
a time. When transportation of students is necessary and no bus is
available, students may be transported by parent volunteers.

In conjunction with the above policies, all teachers participating in
adventure, fieldwork, and/or discovery activities must adhere to all safety
and student contact rules as outlined in the adventure policy. These rules
will be strictly enforced. We have a zero-tolerance policy when it comes to
unsafe behavior on adventure, fieldwork and/or discovery activities, and
failure to comply with all policies will result in loss of employment.



4102 Employee Staff Code of Conduct

G. Personal Letters and Communication

1.

Staff member communications with students, whether verbal or electronic,
shall be professional and avoid boundary violations.
Except for school approved communication channels, the following forms
of contact/communication between teachers and students are not
appropriate, and shall be avoided by all members of Entheos staft:
a) Text messaging
b) Instant messaging
c) Phone contact between teacher and student’s private cell phone
d) Any form of online communication via social networks (i.e.
Facebook, Instagram My Space, etc.), chat rooms, private emails,
etc.
A staff member shall not provide gifts, special favors, or preferential
treatment to a student or group of students.
This policy is not intended to curtail the use of email to communicate with
parents, and whole families regarding class-wide or school-wide
programs, projects and assignments. Nor is it intended to prohibit use of
email communication between parents and teachers regarding student
performance/evaluation.

H. Teaching Materials

1.

The use of books, videos and films of an explicit or sensitive nature,
particularly in relation to language or sexual behavior are prohibited.
Films should carry a rating no higher than “G” for general audiences and
should make clear curriculum connections. However it still must be a film
for general audiences. If there is a compelling reason to show an
educational clip, video or film with higher than a “G” rating then
permission of the students’ parents and the director is required.

Teachers will submit to the Director a list of books if they are to be read in
class by everyone. This also pertains to any books read by a small group
of students together as part of a class assignment.

I. A staff member shall not discriminate against a student on the basis of sex,

religion, national origin, gender identity, sexual orientation, or any other

prohibited class.

J. A staff member may not use or be under the influence of alcohol or illegal

substances during work hours on school property or at school sponsored events

while acting as a staff member. Additionally, a staff member may not use any

form of tobacco or electronic cigarettes on school property or at school sponsored

activities in an employment capacity.



II.

4102 Employee Staff Code of Conduct

K. A staff member shall cooperate in any investigation concerning allegations of
actions, conduct, or communications that if proven, would violate this policy.

L. Entheos Academy recognizes that familial relationships between a staff member
and a student may provide for exceptions to certain provisions of this policy.

M. Conduct prohibited by this policy is considered a violation of this policy
regardless of whether the student may have consented.

N. All employees are expected to follow the communications policy approved by the
Board.

Staff-Staff Interactions:

A. Entheos Academy requires that employees protect Entheos Academy information
and avoid activities or relationships, which do or could improperly influence their
decisions, actions on the job, the property of Entheos or it’s reputation.

B. Staff to staff interactions are subject to the Conflicts of Interest Policy and
Employee Harassment Policy.

1. Intimate relationships, beyond professional interactions, between two or
more staff members, shall be disclosed to Human Resources.

C. Entheos prohibits intimate relationships between supervisors and subordinates.

Reporting

L.

IL.

A staff member who has reason to believe there has been a violation of this policy shall
immediately report such conduct to an appropriate supervisor or school administrator. If a
staff member has reason to believe a school administrator has violated this policy, the
staff member shall immediately report the conduct to the administrator’s supervisor.

In addition to the obligation to report suspected child abuse or neglect to law enforcement
or the Division of Child and Family Services under Utah Code Ann. §62A- 4a-403:



I11.

IV.

4102 Employee Staff Code of Conduct

A. a staff member who has reasonable cause to believe that a student may have been
physically or sexually abused by a school staff member shall immediately report
the belief and all other relevant information to the school administrator, or to
Entheos Academy administration;

B. aschool administrator who has received a report or who otherwise has reasonable
cause to believe that a student may have been physically or sexually abused by a
school staff member shall immediately inform the Entheos Academy
administration of the reported abuse; and

C. if the staff member suspected to have abused a student holds a professional
educator license issued by the Utah State Board of Education, the Entheos
Academy administration shall immediately report that information to the Utah
Professional Practices Advisory Commission;

D. a person who makes a report under this subsection in good faith shall be immune
from civil or criminal liability that might otherwise arise by reason of that report.

A staff member who has knowledge of suspected incidents of bullying shall immediately
notify the student’s building administrator in compliance with Entheos Academy Policy.
Failing to report suspected misconduct as required herein is a violation of this policy, the
Utah Educator Standards, and in some instances, state law, and may result in disciplinary
action.



ENTHEOS ACADEMY
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206 EMPLOYEE HARASSMENT

Purpose
This policy delineates Entheos Academy’s preemptive stance on employee harassment, including
sexual harassment, and the appropriate action to take in reporting the harassment.

Scope
I.  This policy applies to all Entheos Academy board members, board advisors, contracted
employees, individuals representing contracted services and volunteers.

Definitions
I.  “Harassment” Unwelcome verbal, visual, written or physical conduct, which creates an
intimidating or hostile work environment.

II.  “Sexual Harassment” According to the Equal Employment Opportunity Commission
(EEOC), sexual harassment is defined as unwelcomed sexual advances, requests for
sexual favors, and other verbal or physical conduct of a sexual nature when:

A. Submission to such conduct is made explicitly or implicitly a term or condition of
employment.

B. Submission to or rejection of such conduct is used as the basis for decisions
affecting an individual’s employment.

C. Such conduct has the purpose or effect of substantially interfering with an
individual’s work performance or creating an intimidating, hostile, or offensive
work environment.

Policy
I.  Harassment
A. Entheos Academy’s position is that harassment is a form of misconduct that
undermines the integrity of the employment relationship.

1. Co-workers, supervisors, subordinates and non-employees can all initiate
and be the target of unwelcome harassment.

2. Entheos Academy recognizes that both perpetrators and victims of sexual
harassment may be of any gender.

ENTHEOS BoARD PoLicy — approvep MaRcH 23, 2022



II.

III.

IV.

4206 Employee Harassment

. Examples of harassment in the workplace include, but are not limited to the

following:

1. Derogatory comments or jokes regarding a person’s race, color, age,
religion, creed, sex, national origin/ancestry, sexual orientation,
citizenship, disability, physical appearance or any other legally protected
characteristic or activity; or

2. The distribution or display of written or graphic materials which have the
same effect.

Sexual Harassment
A. Entheos Academy strongly opposes sexual harassment and inappropriate sexual

conduct.

B. All employees are expected to conduct themselves in a professional and

businesslike manner at all times. Conduct which may violate this policy includes,
but is not limited to, sexually implicit or explicit communications whether in:
1. Written form, such as cartoons, posters, calendars, notes, letters, e-mails.
2. Verbal form, such as comments, jokes, foul or obscene language of a
sexual nature, gossiping or questions about another’s sex life, or repeated
unwanted requests for dates.
3. Physical gestures and other nonverbal behavior, such as unwelcome
touching, grabbing, fondling, kissing, massaging, and brushing up against
another’s body.

All employees have the right to work in an environment free from all forms of
discrimination and conduct which can be considered harassing, coercive, or disruptive,
including sexual harassment.
Reporting Harassment

A. If you believe there has been a violation of the EEO policy or harassment based

on the protected classes of Equal Opportunity Employment, including sexual
harassment, please use the following complaint procedure. Entheos Academy
expects employees to make a timely complaint to enable Entheos Academy to
investigate and correct any behavior that may be in violation of this policy.

1. Report the incident to the HR Director or the Executive Director, who will
investigate the matter and take corrective action. Your complaint will be
kept as confidential as practicable. If you prefer not to go to either of these
individuals with your complaint, you should report the incident to the
Entheos Academy Board Chair.

. Entheos Academy prohibits retaliation against any employee for filing a

complaint under this policy or for assisting in a complaint investigation.

. If you believe there has been a violation of our EEO or retaliation standard, please

follow the complaint procedure outlined above.



4206 Employee Harassment

V.  If Entheos Academy determines that an employee’s behavior is in violation of this policy,
disciplinary action will be taken, up to and including termination of employment.
VI.  Administration is responsible for orienting employees, contracted employees, individuals
representing contracted services to this policy.

REF: Utah Admin R477-15



ENTHEOS ACADEMY

EXCELLENCE « SERVICE « LEADERSHIP

AFFIDAVIT

Entheos Academy School Board Closed Session

Wednesday, 23 March 2022
Entheos Magna Campus
2606 South 7200 West Magna, UT 84044

This closed session was held to discuss the character, competency, physical or mental health of
an individual according to Utah Code 52-4-2-205.

Rod Eichelberger Date
Entheos Academy Board Chair
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2100 BOARD BUSINESS PRACTICES ©FFRUSFEE
ProFocot

Purpose

The board is ultimately responsible for every aspect of Entheos Academy, including but not
limited to policy decisions, fiscal accountability, and charter fidelity. The following business
practices establish expectations and ensure consistency with school governance and board
operations.

Policy
[.  Individual board members have no authority to act unilaterally, only the board as a body
is authorized to act on behalf of the organization or to establish an official board position.
II. BWhenasked-guestionsbyparents-orerewssboard members should be careful to clarify
whether they represent the board or if they are sharing their personal opinions when
interacting with members of the Entheos Academy community or with the public.are-free

I11.

IV.  Each board member is accountable for fidelity to the fiduciary duties of obedience,
loyalty, and care as defined in the Entheos Academy Board Member Agreement.
V.  Board Meeting Agendas Htems Hew-do-tems-getonthe-agenda?

A. The Chair is responsible to create an agenda for each board meeting with the
assistance of—Hemay-ask the Secretary-to-help—AtEntheos;contact Board
Seeretary-to-add-agendatterns:

B. Agenda items to-be-added-mtst should be submitted to the chair by the Sunday
prior to each Board Meeting if possible. ForJathe-ease-of special meetings

sesstons, agenda items should must-be submitted no later than 36 hours prior to
the meeting if possible.

C. Items shall be added to an agenda by the chair or upon request of at least two
trustees with at least 24 hours notice before a meeting.

ENTHEOS BoARD PoLicy — AppProVED JANUARY 16, 2009
UprpateD SepTeEmBER 27, 2018, MarcH 23, 2022


https://entheosacademy.org/wp-content/uploads/Board-Member-Agreement-board-copy-08_26_2021.pdf

2100 Board of Trustee Protocol

D. The Chair or designee has the responsibility of prioritizing or assigning times to
the agenda items in order to facilitate an efficient meeting.

Board Meeting Purposes Whattis-thepurpose-ofaboard-meeting?

A. Compliance items that require board approval

B. PEreate-andapprovepolicy work
C. Review financialReeetvefiseal, administrative and otherstate reports-&-ask

questtons

. Discuss school businesstss y
E. Provide instructions and assignments for school administrationAtthorize-aettons

VIII.

)

Ag S o = NLOY a a

™

clartfy-and-stmmartzeresearch: Work sessions for studyreseareh and board
member education.
IX.  Board Meeting Minutes How-shottd-minttesbe-taken?

A. Minutes are the responsibility of the board secretary or designee.

B. Motions and votes shall be accurately recorded in detail.mustbe-writtendown

5

D. Discussion items shall be summarized. A-briefsummary-ofttems-discussed:

E. Minutes for each meeting are approved by the board in a subsequent board

meeting.
F. Unapproved draft minutes may be posted prior to board approval to comply with

state requirements if necessary. vhnutes-takimgts-the-responstbihityof-the-board
’ et i of the ] i
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23 March 2022

Consent Agenda ltems:

1. Policies for Approval

1. Policies for Approval
a. 3104 Conflicts of Interest
b. 4102 Employee Code of Conduct
c. 4206 Employee Harassment

#3104 CONFLICTS OF INTEREST

Purpose

This policy is intended to ensure that employees of Entheos Academy are free from conflicts of
interest in their employment and to protect the interests of Entheos Academy in a transaction or
arrangement that might benefit the private interest of Interested Person (defined below) an-etfieer
or-direetor-of-the-sehoot, or that might result in an excess benefit transaction. This policy is
intended to supplement, but not replace, any applicable state and federal laws governing conflict
of interests applicable to nonprofit and charitable organizations.

Scope
I.  Entheos Academy Board Members, Committee Members, Advisors, employees of
Entheos Academy.

II.  Employees of Entheos Academy are subject to this policy, state and federal laws, and
Entheos rules when performing services for employers other than Entheos Academy and
when engaged in activities outside of the workplace that may be viewed as a conflict or
compromise public confidence in the ability of Entheos Academy to provide appropriate
services.



III.  Educators employed by contract with Entheos Academy who may not be subject to
Entheos Academy rules are also subject to this policy, consistent with the terms of the
negotiated employment agreement requiring compliance with Entheos Academy policies.

Definitions
[.  “Conflict of interest” means a situation where an individual's private interests or outside
economic interests interfere with or have the -appearanee-ef potential to nterfering
interfere with his or her duties and responsibilities or raises a reasonable question about
such interference.
II.  “Interested Person”: An Interested Person is:

A. A Governing Board member, employee, officer, or agent;

B. The immediate family of the Governing Board member, employee, officer, or
agent;

C. The partner of the Governing Board member, employee, officer, or agent; or

D. Examples of harassment in the workplace include, but are not limited to the
following:

1. Derogatory comments or jokes regarding a person’s race, color, age,
religion, creed, sex, national origin/ancestry, sexual orientation,
citizenship, disability, physical appearance or any other legally protected
characteristic or activity; or

2. The distribution or display of written or graphic materials which have the
same effect.

II.  Sexual Harassment

A. Entheos Academy strongly opposes sexual harassment and inappropriate sexual
conduct.

B. All employees are expected to conduct themselves in a professional and
businesslike manner at all times. Conduct which may violate this policy includes,
but is not limited to, sexually implicit or explicit communications whether in:

1. Written form, such as cartoons, posters, calendars, notes, letters, e-mails.

2. Verbal form, such as comments, jokes, foul or obscene language of a
sexual nature, gossiping or questions about another’s sex life, or repeated
unwanted requests for dates.

3. Physical gestures and other nonverbal behavior, such as unwelcome
touching, grabbing, fondling, kissing, massaging, and brushing up against
another’s body.

II.  All employees have the right to work in an environment free from all forms of
discrimination and conduct which can be considered harassing, coercive, or disruptive,
including sexual harassment.

IV.  Reporting Harassment



A. If you believe there has been a violation of the EEO policy or harassment based
on the protected classes of Equal Opportunity Employment, including sexual
harassment, please use the following complaint procedure. Entheos Academy
expects employees to make a timely complaint to enable Entheos Academy to
investigate and correct any behavior that may be in violation of this policy.

1. Report the incident to the HR Director or the Executive Director, who will
investigate the matter and take corrective action. Your complaint will be
kept as confidential as practicable. If you prefer not to go to either of these
individuals with your complaint, you should report the incident to the
Entheos Academy Board Chair.

B. Entheos Academy prohibits retaliation against any employee for filing a
complaint under this policy or for assisting in a complaint investigation.

C. Ifyou believe there has been a violation of our EEO or retaliation standard, please
follow the complaint procedure outlined above.

4102 EMPLOYEE CODE OF CONDUCT

Purpose
At Entheos Academy, we recognize that:
A. All students are entitled to receive an education in a safe, secure environment.
B. All teachers have the right to practice in an environment of professionalism and mutual
respect.
C. All parents have the right to expect professional and appropriate behavior from all those
involved with the public education of their child.
The following policies are designed to protect the rights of students, parents and teachers. They
are also designed to ensure student safety and safeguard teachers from the unfortunate
occurrences of misinterpretation of conduct, or false allegations of wrong-doing.

Definition
I.  “Boundary Violation” Crossing verbal, physical, emotional, or social lines that staff must
maintain in order to ensure structure, security, and predictability in an educational
environment.
A. Boundary violation may include the following, depending on the circumstances:
1. 1isolated, one-on-one interactions with a student out of the line of sight of
others;
2. meeting with a student in rooms with covered or blocked windows;
3. telling risqué jokes to, or in the presence of a student; d) employing
favoritism to a student;
4. giving gifts to specific students;



II.

I1I.

IV.
V.

VI

VIL

5. staff member initiated frontal hugging or other uninvited touching;
6. photographing an individual student for a non-educational purpose or use;
7. engaging in inappropriate or unprofessional contact outside of educational
program activities;
8. exchanging personal email or phone numbers with a student;
9. Being connected or interacting privately with a student through social
media, computer, or handheld devices; and
10. discussing an employee’s personal life or personal issues with a student.
B. Boundary violation does not include:
1. offering praise, encouragement, or acknowledgment;
offering rewards available to all who achieve;
asking permission to touch for necessary purposes;
giving a pat on the back or a shoulder;
giving a side hug;
giving a handshake or high five;
offering warmth and kindness;
utilizing public social media alerts to groups of students and parents; or
contact permitted by an IEP or 504 plan
“Grooming” Befriending and establishing an emotional connection with a child or a
child's family to lower the child's inhibitions for emotional, physical, or sexual abuse.
“Sexual Conduct” Includes any sexual contact or communication between a staff member
and a student including but not limited to:
A. “Sexual abuse” the criminal conduct described in Utah Code Ann. §76-5-
404.1(2)
“Sexual battery” the criminal conduct described in Utah Code Ann. §76-9- 702.1
A staff member and student sharing any sexually explicit or lewd communication, image,
or photograph.

Nk W

“Staff Member” An employee, contractor, or volunteer with unsupervised access to
students.

“Student” Any child under the age of 18, regardless of their enrollment status in a public
school, or any individual aged 18 and over if still enrolled in a public school.

Policy

L.

Staff members shall act in a way that acknowledges and reflects their inherent positions
of authority and influence over students.Atreminder-tsgrven-thathonestappropriate

Teacher- Student relationships:



A. Staff members shall recognize and maintain appropriate personal boundaries in
teaching, supervising and interacting with students and shall avoid boundary
violations including behavior that could reasonably be considered grooming or
lead to even an appearance of impropriety.

B. A staff member may not subject a student to any form of abuse including but not
limited to:

1. physical abuse;
2. verbal abuse;
3. sexual abuse; or

C. mental abuse.

II. A staff member shall not touch a student in a way that makes a reasonably objective
student feel uncomfortable.
III. A staff member shall not engage in any sexual conduct toward or sexual relations with a
student including but not limited to:

A. viewing with a student, or allowing a student to view, pornography or any other
sexually explicit or inappropriate images or content, whether video, audio, print,
text, or other format;

B. sexual battery; or

C. sexual assault.




a)

Corporal Punishment. Any form of physical punishment is
prohibited under disciplinary procedures and potentially actionable
in law. This also applies to any form of physical response to

misbehavior, with-the-exeeption-notedinAt-abeve-

4. Private Meetings

a)

b)

d)

Private meetings, by their very nature, increase the risk for possible
abuse of students, as well as the opportunity for false allegations
against teachers. Teachers and others must therefore recognize this
possibility and plan such meetings accordingly.

Employees shall avoid meeting privately with a student in remote
areas of the school, and ensure that whenever possible the door is
left open or visual contact with others is maintained. Steps to
prevent others entering a room by the use of “Meeting in Progress”
are especially likely to be open to misinterpretation. In many cases
it will be advisable for another student or adult to be present or in a
position to minimize risk during the meeting.

Under no circumstances should meetings with individual students
be arranged off the school premises. This includes the transporting
of individual children in private cars.

Teachers shall not transport students in their private vehicles
except on official school trips and in these cases only with
multiple students at a time. When transportation of students is
necessary and no bus is available, students may be transported by
parent volunteers.



e)

In conjunction with the above policies, all teachers participating in
adventure, fieldwork, and/or discovery activities must adhere to all
safety and student contact rules as outlined in the adventure policy.
These rules will be strictly enforced. We have a zero-tolerance
policy when it comes to unsafe behavior on adventure, fieldwork
and/or discovery activities, and failure to comply with all policies
will result in loss of employment.

5. Personal Letters and Communication

a)

b)

d)

Staff member communications with students, whether verbal or
electronic, shall be professional and avoid boundary violations.
Except for school approved communication channels, the
following forms of contact/communication between teachers and
students are not appropriate, and shall be avoided by all members
of Entheos staff:
(1) Text messaging
(2) Instant messaging
(3) Phone contact between teacher and student’s private cell
phone
(4) Any form of online communication via social networks (i.e.
Facebook, Instagram MySpeaee, etc.), chat rooms, private
emails, etc.
A staff member shall not provide gifts, special favors, or
preferential treatment to a student or group of students.
This policy is not intended to curtail the use of email to
communicate with parents, and whole families regarding
class-wide or school-wide programs, projects and assignments.
Nor is it intended to prohibit use of email communication
between parents and teachers regarding student
performance/evaluation.

6. Teaching Materials

a)

The use of books, videos and films of an explicit or sensitive
nature, particularly in relation to language or sexual behavior are
prohibited. Films should carry a rating no higher than “G” for
general audiences and should make clear curriculum connections.
However it still must be a film for general audiences. If there is a
compelling reason to show an educational clip, video or film with
higher than a “G” rating then permission of the students’ parents
and the director is required.



b) Teachers will submit to the Director a list of books if they are to be
read in class by everyone. This also pertains to any books read by a
small group of students together as part of a class assignment.

7. A staff member shall not discriminate against a student on the basis of sex,
religion, national origin, gender identity, sexual orientation, or any other
prohibited class.

8. A staff member may not use or be under the influence of alcohol or illegal
substances during work hours on school property or at school sponsored
events while acting as a staff member. Additionally, a staff member may
not use any form of tobacco or electronic cigarettes on school property or
at school sponsored activities in an employment capacity.

a) A staff member shall cooperate in any investigation concerning
allegations of actions, conduct, or communications that if proven,
would violate this policy.

b) Entheos Academy recognizes that familial relationships between a
staff member and a student may provide for exceptions to certain
provisions of this policy.

c) Conduct prohibited by this policy is considered a violation of this
policy regardless of whether the student may have consented.

d) All employees are expected to follow the communications policy
approved by the Board.

©—Reportimginetdents

9. Staff-Staff Interactions:



a) Entheos Academy requires that employees protect Entheos
Academy information and avoid activities or relationships, which
do or could improperly influence their decisions, actions on the
job, the property of Entheos or it’s reputation.

b) Staff to staff interactions are subject to the Conflicts of Interest
Policy and Employee Harassment Policy.

(1) Intimate relationships, beyond professional interactions,
between two or more staff members, shall be disclosed to
Human Resources.

c) Entheos prohibits intimate relationships between supervisors and

subordinates.

Reporting

L

II.

A staff member who has reason to believe there has been a violation of this policy shall
immediately report such conduct to an appropriate supervisor or school administrator. If a
staff member has reason to believe a school administrator has violated this policy, the
staff member shall immediately report the conduct to the administrator’s supervisor.

In addition to the obligation to report suspected child abuse or neglect to law enforcement
or the Division of Child and Family Services under Utah Code Ann. §62A- 4a-403:

d) a staff member who has reasonable cause to believe that a student
may have been physically or sexually abused by a school staff
member shall immediately report the belief and all other relevant
information to the school administrator, or to Entheos Academy
administration;

e) a school administrator who has received a report or who otherwise
has reasonable cause to believe that a student may have been
physically or sexually abused by a school staft member shall
immediately inform the Entheos Academy administration of the
reported abuse; and

f) if the staff member suspected to have abused a student holds a
professional educator license issued by the Utah State Board of
Education, the Entheos Academy administration shall immediately
report that information to the Utah Professional Practices Advisory
Commission;

g) aperson who makes a report under this subsection in good faith
shall be immune from civil or criminal liability that might
otherwise arise by reason of that report.

10. A staff member who has knowledge of suspected incidents of bullying
shall immediately notify the student’s building administrator in
compliance with Entheos Academy Policy.



11. Failing to report suspected misconduct as required herein is a violation of
this policy, the Utah Educator Standards, and in some instances, state law,
and may result in disciplinary action.

4206 EMPLOYEE HARASSMENT

Purpose
This policy delineates Entheos Academy’s preemptive stance on employee harassment, including
sexual harassment, and the appropriate action to take in reporting the harassment.

Scope
I.  This policy applies to all Entheos Academy board members, board advisors, contracted
employees, individuals representing contracted services and volunteers.

Definitions
I.  “Harassment” Unwelcome verbal, visual, written or physical conduct, which creates an
intimidating or hostile work environment.

II.  “Sexual Harassment” According to the Equal Employment Opportunity Commission
(EEOC), sexual harassment is defined as unwelcomed sexual advances, requests for
sexual favors, and other verbal or physical conduct of a sexual nature when:

A. Submission to such conduct is made explicitly or implicitly a term or condition of
employment.

B. Submission to or rejection of such conduct is used as the basis for decisions
affecting an individual’s employment.

C. Such conduct has the purpose or effect of substantially interfering with an
individual’s work performance or creating an intimidating, hostile, or offensive
work environment.

Policy
I.  Harassment
A. Entheos Academy’s position is that harassment is a form of misconduct that
undermines the integrity of the employment relationship.
1. Co-workers, supervisors, subordinates and non-employees can all initiate
and be the target of unwelcome harassment.
2. Entheos Academy recognizes that both perpetrators and victims of sexual
harassment may be of any gender.
B. Examples of harassment in the workplace include, but are not limited to the
following:



II.

I1I.

IV.

V.

Derogatory comments or jokes regarding a person’s race, color, age,
religion, creed, sex, national origin/ancestry, sexual orientation,
citizenship, disability, physical appearance or any other legally protected
characteristic or activity; or

The distribution or display of written or graphic materials which have the
same effect.

Sexual Harassment

A. Entheos Academy strongly opposes sexual harassment and inappropriate sexual
conduct.

B. All employees are expected to conduct themselves in a professional and
businesslike manner at all times. Conduct which may violate this policy includes,

but is not limited to, sexually implicit or explicit communications whether in:

I.
2.

Written form, such as cartoons, posters, calendars, notes, letters, e-mails.
Verbal form, such as comments, jokes, foul or obscene language of a
sexual nature, gossiping or questions about another’s sex life, or repeated
unwanted requests for dates.

Physical gestures and other nonverbal behavior, such as unwelcome
touching, grabbing, fondling, kissing, massaging, and brushing up against
another’s body.

All employees have the right to work in an environment free from all forms of
discrimination and conduct which can be considered harassing, coercive, or disruptive,
including sexual harassment.
Reporting Harassment
A. If you believe there has been a violation of the EEO policy or harassment based
on the protected classes of Equal Opportunity Employment, including sexual
harassment, please use the following complaint procedure. Entheos Academy
expects employees to make a timely complaint to enable Entheos Academy to
investigate and correct any behavior that may be in violation of this policy.

1.

Report the incident to the HR Director or the Executive Director, who will
investigate the matter and take corrective action. Your complaint will be
kept as confidential as practicable. If you prefer not to go to either of these
individuals with your complaint, you should report the incident to the
Entheos Academy Board Chair.

B. Entheos Academy prohibits retaliation against any employee for filing a
complaint under this policy or for assisting in a complaint investigation.

C. Ifyou believe there has been a violation of our EEO or retaliation standard, please
follow the complaint procedure outlined above.

If Entheos Academy determines that an employee’s behavior is in violation of this policy,

disciplinary action will be taken, up to and including termination of employment.



VI.  Administration is responsible for orienting employees, contracted employees, individuals
representing contracted services to this policy.

REF: Utah Admin R477-15
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Entheos Value of the Month:
Adventure

“We believe outdoor adventure helps participants learn teamwork, courage, craftsmanship, perseverance, and
compassion while discovering they can accomplish more than they imagined.”

From the Entheos Vision Statement



Upcoming Calendar Dates

Magna

3/17 - Bagels and Books

3/24 - 6th grade Celebration on Learning, 6:00
3/28 - 4/1 - Spirit Week

3/31 - Discovery Recital at Matheson Jr., 6:00
4/4 - 4/8 - Spring Break

4/11 - RISE Testing Begins

4/14 - 2nd Grade Bee keeper expert

4/19 - 4-H Family Safety Fair, 6 - 7pm

4/25 - 4/27 - 7th Grade Adventure Trip

3/24
3/28

3/28 -

3/29
3/30

Kearns

Community Circle

3rd Grade Frogs Fieldwork

4/1 Spirit Week

6th Celebration of Learning, 5:30 - 6:30
Kinder Celebration of Learning, 4 - 7

4/4 -4/8  Spring Break

4/11
4/14
4/15
4/19
4/20
4/21

RISE Testing Begins

Kinder Zoo Fieldwork

4th Grade Fieldwork- Capitol Building

4 H Family Safety Fair, 6 - 7pm

4th Grade Fieldwork- Leonardo

1st Grade Fieldwork, Thanksgiving Point



Legislative Updates

Record Education Funding; the legislature appropriated $383 million for education in ongoing
revenue; totalling an increase of 9% over the previous year.

On-going Budget: WPU increase of 6% and LRF increase of 7%.

$10 million appropriated for teacher bonuses in recognition of the burden that educators have
carried during the pandemic.

HB 396; one time $64 million for additional teacher pay for more professional development hours.

HB 194; Full-day Kindergarten. No requirement this year, bill now extends OEK program and
funds $12M. Full-day kindergarten will most likely be required to be offered in next 2-4 years.

HB 162; requires schools to stock menstrual hygiene supplies for students

Charter schools can still use up to 35% state restricted funds for the next two fiscal years. All
student needs still need to be met, but schools will be able to have flexibility to do so.



Legislative Updates Continued...

e SB 127; Literacy Outcomes bill, passed. The details are still being clarified.
e HB 331; Hope Scholarship did not pass the House.

e SB 244; Requires USBE to develop an administrative rule that spells out what schools cannot
teach about diversity, equity, and inclusion.

e HB 428; Requires schools to report data on demographics of bullying, cyberbullying, hazing, or
retaliation victims.

e HB 374, Sensitive materials in schools has been amended to prevent schools from using
pornographic material, according to statute definition of pornography. Will require schools to have a
policy about this.



Current Enrollment

Current Enrollment

Current Waitlist




2022- 23 Enroliment

Enroliment

Waitlist

We are currently in the process of offering open spots to families, so these numbers are changing

rapidly.



EL Education Support

e Jamie McKay, our EL School Designer has resigned from EL Education.

e We have been appointed a temporary person to support us while EL searches
for a new School Designer to replace Jamie.

e QOur temporary support person, Greg Carlson, is a consultant who is
contracting with EL to help them during this challenging period. He has
many years of EL experience in both teaching and administration. Greg is
located in Florida, but is working with Entheos to determine when he can
come to Utah and what he can do to assist us between now and June.



Hiring for 2022-23

Entheos attended the following job fairs in the past month:

e North Job Fair at Utah State University
e South Job Fair at BYU
e Charter School Job Fair at Summit Academy, Bluffdale

There does appear to be a significant shortage of teachers for the upcoming year. The charter board
reported that teacher education programs have experienced more drop outs in the past 6 months than
they have ever previously seen, far less students graduating teacher ed programs than in prior years, and
several large universities have shut down their teacher education programs altogether. National data
says that 55% of educators are not returning or considering not returning to education next year.

Our Magna campus is experiencing teacher turnover. We are currently recruiting and interviewing for
the upcoming year, and believe we will be able to fill our positions. The Para to Teacher Pipeline grant
has proven to be a huge help, and we have many more paras who wish to enter the pipeline next year.



Recruitment and
Retention

We have been developing marketing materials to highlight
what is unique about working for Entheos.

Our benefits for full time employees are excellent.
We fund Fieldwork and teachers receive budgets for
Expeditions and teacher created curriculum.

e  We send large numbers of employees to off campus
PD. (other than during the pandemic).

e  We have lots of opportunities for growth and
leadership.

e  There are multiple opportunities to earn extra
income such as working in the 4 H program, or
helping with Summer School.

e  There are lots of opportunities for autonomy and
creativity.

Entheos Academy is a Service Learning charter school with two K-8 campuses
located on the west side of the Salt Lake Valley. Entheos uses the EL
Education model to focus on student achievement in three areas: Mastery of
Knowledge and Skills, Character, and High-Quality Work. Our schools stand
out among others due to our distinctive:

DISCOVERY PROGRAM
ADVENTURE PROGRAM
SERVICE LEARNING FOCUS
PARTNERSHIPS WITH UTAH STATE UNIVERSITY AND 4H

Become part of our unique and positive, education family and experience:

+ Be part of a community that holds character education, especially service
learning close to heart and integrates it through all aspects of education

* Freedom to be creative in curriculum and lesson design through the
Expeditionary Learning model of education

ative and financial encour and support for innovative

hands-on and inquiry based projects

+ Opportunities and full support for taking students off-campus for such
experiences as field work, and even overnight “Adventure Trips” for middle
school students

« Para support in every elementary classroom and shared para support in
middle school classrooms

* Excellent for new our own APPEL program
for those who are pursuing an alternative path to licensing

In addition you can expect:

« Competitive pay

» Great benefits, including excellent medical and dental insurance, 401K,
and free mental health support for employees and family members

* Opportunities to participate in off-campus, fully funded professional
development conferences and institutes

« Opportunities for additional compensation through teaching evening
classes and summer school at Entheos with partner organizations such as
4H and USU

« Leadership opportunities and pathways for upward growth

ENTHEOS ACADEMY

EXCELLENCE ® SERVICE ® LEADERSHIP %;5

Sowes
2606 S 7200 W Magna UT-4710 W 6200 S Kearns UT -801.417.5444 - entheosacademy.org SI{eids



Charter Gomprehensive Review Process

The charter board committee did not approve our initial Exhibit A submission.
They expressed that they wanted us to select a more rigorous academic goal, and
there has been more discussion around the identification one that will be
reasonable and appropriate.

Today, (March 23rd), our Portfolio Manager, Brendan McGill was on site, viewing
our campuses as part of the charter review process.

SCSB has a goal to complete the review by June Ist.

An overview of the process can be found here:
https.//drive.google.com/file/d/1_bH3EZR554|EqUapkHgHVOXSIiFtPjf6B/view?usp=sharing



https://drive.google.com/file/d/1_bH3EZR554IEqUapkHgHv0XSiFtPjf6B/view?usp=sharing

Summer School

We have lots of interest from families in participating once again in free Summer School. So far, we have our
Summer School teachers selected, and they are busy developing themes and plans for their Intensives. In April,

we will begin the formal sign-up process for students.

Kearns Magna

K-2 Jacinta Red Thunder: Pokemon Alicia Seeley: TBD

Intensives Heather Towle: Dinosaurs Jenn Teo: TBD
Susan Lunt: Music Lelu Po’uha: TBD

3-5 Stephanie Gerrard: Movie Making Kathryn Price: Encanto
Intensives Lauren Jacoby: | Survived Katie Ellis: Book Club
Allison Weber: Astronomy Eric and Zach: Basketball

6-8 Dalton Horscroft: Microbes Trent Sosa: History Mystery
Intensives Sara Erikson: TBD Melanie Goulding: Robotics
Anna Clarke: TBD Justin Leavitt: Shakespeare




Curriculum and Assessment

March 11, 2022 we finished up the 2021-22
school year WIDA testing for all of our
Multi-language Students. We will get the
results in May, 2022 and we are hoping that
our new, small group approach will show
growth for our MLL students from previous
years.

MLL students are also tested and scores are
reported in all other state accountability
assessments: RISE 3rd - 8th grade,
Acadience Reading 1st - 3rd, and Acadience
Math 1st - 3rd grades. A mixture of these
scores is used for our English as a Second
Language Score on our School Report Card.

Proficiency Level
Language Domain (Fh;dblel 060)
|

[ ]
DOMAINS ¢ ol
WIDA ACCESS Test
5 54
9

unique skills, which can
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bilingual student!

THE ALL-ACCESS (5
CASSROOM


https://vimeo.com/341351270

Design Principle of the Month:
The Natural World

“A direct and respectful relationship with the natural world refreshes the human spirit and teaches the important
ideas of recurring cycles and cause and effect. Students learn to become stewards of the earth and of future
generations.”

EL Education



Entheos Kearns
Director’s Report

March 2022



Service Learning/Adventure

The following was reported by Melanie Louviere:
Celebration of Service coming up 5/19 @ 6pm. Save the Dates are being emailed out, invitations will be sent in the mail.

Schoolwide food drive starting April 1st. Middle school students will sort the food and deliver it to the Kearns Food Pantry and the St. Andrew’s
Food Pantry in Riverton (we have a 6th grade student that is doing her Year of Service project for St. Andrew’s so we decided to donate to a place
we have a community connection with. We have had students in the past do projects for the Kearns Food Pantry as well).

The 3rd grade is rolling out some new service for their expedition! They will be working with the Utah Division of Wildlife Resources (UDWR) to
help in conservation planning by tracking frogs and reporting them on the iNaturalist app to add to their record of occurrences (times and places
a species is observed). This information is used as a basic measure of how well the species is doing. If the occurrences go down through time,
UDWR may conduct special management actions for that species. Entheos will be assigned sites to track in our local community. They will go on
field work to the assigned sites (there may be multiple within an area) and in each place listen quietly for 10 minutes while looking at the edge of
the water for frogs moving or frog eyes poking above the surface. Photos or sound recordings will be entered into the app. A representative from
the Utah Division of Wildlife Resources will either meet the group or meet beforehand with Jason Gilbert to help with training.

Deb Bore arranged for the school to start making placemats for holiday parties at the Riverton center again (paused for COVID). Different grades
are taking turns coloring placemats, this month Amber and Marsha'’s class is decorating ones for St. Patrick’s day.
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Annie’s 1st grade class made
“you are jawsome”
valentines

for some of the staff.




PCO

The following was reported by Dayna Raaum:

We are planning a chips and dip day this month.

We are also starting to plan employee appreciation week.

Another thing we are doing is coming up with ideas for the students for RISE testing, like treat
bags or a treat cart.

Looking forward, discussions are ongoing for possibly having a Field Day during the last week
of school.



Staff Recognition

Sarah Whitley joined Entheos in 2008 as our awesome Art
Teacher. Sarah continues to demonstrate her amazing
creativity throughout her tenure with us by supporting all
expeditions and celebrations of learning. She is
compassionate and kind with her students and
colleagues while maintaining their respect and
admiration. Persistence and high quality work are
qualities she nurtures in her students. She is a
wonderfully talented Artist with an optimistic disposition.
We are so fortunate to have Sarah as part of our crew.




Staff Recognition

Nina Red Thunder joined Entheos in August 2019 as a
5th grade teacher. Nina has leveraged her military
background and experience to be a steadfast,
structured and disciplined educator with consistent
positive student outcomes. She is exceptional with
students who need a strong balance of compassion
and order. Nina's sarcastic sense of humor is very
much appreciated among her peers. Nina's diverse
background, personality and extensive teaching
experience make her a valued member of our team. We
appreciate Nina so much!

e




Staff Recognition

Lelu Po'uha joined Entheos in August 2020 as a
Paraprofessional and she transitioned to being a
Discovery Coordinator in 2021. Lelu’s strong sense
of work ethic, caring, teamwork and family makes
her very successful in crafting authentic student and
peer relationships. She is kind, respected,
resourceful with excellent multi-tasking and problem
solving skills. She exudes a calm strength when
faced with multiple challenges. We adore Lelu and
so happy to have her on our team.




Work Plan: Mastery of Knowledge and Skills

2021-2022 Performance Goal: 65% of students will make typical or better growth by the end of the year,
as measured by the state assessments of Acadience Reading and RISE (inclusive of English Language
learners).

MKS Team has conducted Professional Development sessions on the following :
Beginning of the year data carousel

multi-tiered systems of support

Middle of the year data analysis

Ready/iReady Math training

After reviewing the MOY data, we determined that training on iReady/Ready Math would be helpful to all
math teachers. We are rolling the math training out in two sessions.



Work Plan: Character HE o

VIRTUAL
CREW
appendix

"A must-read for educators..."
Angela Duckworth

2021-22 Performance Goal: 100% of teachers will W A C
use the design principles to enhance their crew S re rew
experience. Character Crew will provide teachers with A Teamwork Approach to School Culture

greeting, reading, and initiatives to support each
design principle.

Ron Berger, Anne Vilen, and Libby Woodfin

The Character Crew has been working on presenting
the We Are Crew book in fun and interesting ways to .
the staff during their PD times. They also have been Courage:
observing crews and helping teachers improve their Compas

crews. Success.
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Work Plan: High Quality Work

2021-22 Performance Goal #1: 100% of students will participate in 2 Learning
Expeditions that have challenging grade level Anchor Texts and supporting texts to
develop reading skills in all grade levels.

2021-22 Performance Goal #2:

100% of teachers will be able to correctly recognise and confidently utilize the 6
questioning techniques.

The HQW Crew has been doing PD based around EL practices and getting teachers
exposed and doing protocols in classrooms.

At the A2A training on 3/09- the HQW goal was adapted from the one above to:

https://curriculum.eleducation.org/sites/de
fault/files/curriculumtools_classroomproto
cols_053017.pdf

“100% of teachers will be able to effectively use EL protocols with effective
questioning a minimum of three times by the end of the school year.”

The purpose of this was to better fit our EL work and Goal #1 because A2A was not
giving PD on questioning as expected.


https://curriculum.eleducation.org/sites/default/files/curriculumtools_classroomprotocols_053017.pdf
https://curriculum.eleducation.org/sites/default/files/curriculumtools_classroomprotocols_053017.pdf
https://curriculum.eleducation.org/sites/default/files/curriculumtools_classroomprotocols_053017.pdf

Entheos Magna
Director’s Report

March 2022



PCO

The following was reported
by Angela Jowers:

The PCO held a Bagels and
Books event on March 17th.
We had several families and
teachers attend to eat and read
with their students.




Service Learning

The following was reported by Melanie Louviere:

e Staff training to brainstorm service ideas, we're ramping up to include more
service in our curriculum

e Kathryn Price’s crew took over the lunch room clearing for the middle school
students

e Alicia Seely received a $300 stipend from EL Education for Better World Day,
she’s working with Jason to plan improvements to the school for the service
day

e Mr. Leavitt’'s Crew has been doing service all over the school. Helping with
cleaning, maintenance, and landscaping.



Service Learning continued...

e Mrs. Hocking's Crew recently made cards to send
to people in Ukraine.

e 4th grade auctioned off paintings and were able to
donate $900 to Guide Dogs for the Blind as part of
their language arts module. They were able to
present their donation to Guide Dogs for the Blind,
and got a special visit from a few dogs in training




Staff Recognition
Melissa Durfee - 2nd Grade

Mrs. Durfee is in her 4th year with Entheos, and
is part of our great 2nd grade team. She has
been working hard to implement ideas in her
classroom. She is always welcome to new
challenges, and has a very positive attitude.
Melissa has a very kind and welcoming
classroom that you feel everytime you walk in.
She is friendly to everyone she meets, and we
are happy to have her as part of our team!
Thank you Melissa!
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Staff Recognition

Eric Casperson - PE Teacher

Eric Casperson is our new PE teacher! He has jumped
right into the position, and been excited to take on this
role. Eric recently moved from Texas to join us at
Entheos, and he is a great fit. He has a great knowledge
of physical education, and is working to increase the
student’s knowledge while having fun every day! Thank
you Eric!



Staff Recognition
Ashley Castro - MLL Para

Ms. Ashley is an amazing Multi-Language
Learner paraprofessional! She is a very driven
person that is always looking for ways to help our
students and staff members at Entheos. Ashley
is constantly working with students to improve
their skills. She is always kind and respectful to
every student and staff member, and has been an
open communicator with our Spanish speaking
A parents. Thank you for all of your hard work

% Ashley!




Staff Recognition

Jessica Stults - MLL Para

Jessica is new to Entheos this year. She joined
our Multi-language Learner team in the fall and
has been a dedicated Crew member since she
started. She is constantly working with our
students, and looking for positive ways to teach
them the skills they need. Jessica has two of her
own children that attend Entheos, and we are
happy to have her as part of our Crew. Thank you
Jessical




ork Plan - Mastery of Knowledge and Skills

Performance Goal

® 65% of students will make typical or better growth by the end of the year, as measured by the

state assessments of Acadience Reading, RISE and WIDA.
® This goal includes English Learners

MKS Teacher Learning Target:
| can deliver appropriate tiered interventions that increase student learning.

Our teachers are currently preparing the students for RISE testing, which begins next
month.



Work Plan - Character

Performance Goal

e 100% of teachers will use the school values and design principles to enhance
their crew experience. Character Crew will provide teachers with greeting,
reading, and initiatives to support the school values and design principles.

Character Teacher Learning Target:

| can enhance Crew using greetings, readings, initiatives, and debriefs that relate to
Entheos school values and EL design principles.

Our Character Crew is currently planning the first school-wide Community Circle
in 2 years.



Work Plan - High Quality Work

Performance Goal for grades K, 3, 6, 7:

° 100% of students will create at least TWO high quality final products within the EL Learning modules that are Authentic, require
Craftsmanship, and are Complex in nature.

Performance Goal for grades 1, 2, 4, 5, 8:

® 100% of Students will participate in at least 1 High Quality Learning Expedition.

HQW Teacher Learning Target:

| can create a high quality product within an EL Module/Expedition that is Authentic, requires Craftsmanship, and is Complex in
nature.

We recently had the opportunity to come up with ways to brainstorm ideas of
how to further incorporate authentic service within our High Quality Work. Our
Middle School is also working on ideas for an Expedition for next school year.
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Highlight: Multi-Language
Learning Team!



MLL
Multi-Language Learners

Ashley Castro - Jessica Stults



MLL Students

at Magna:

143 Students Total (Kindergarten - 8th grade)
27 on IEPS (Special Education Students)

at Kearns:

105 Students Total (Kindergarten - 8th grade)
17 on IEPS (Special Education Students)




WIDA TESTING - Federal MLL Test

January to Mid March -

All 248 MLL students were tested in:
Listening

Reading

Speaking

Writing



After WIDA...

MLL small group work has returned and the small groups have been adjusted.

Smaller group sizes and one on one work where appropriate.



K - 5th Grade

Phonics for Reading groups
MLL students were tested at BOY to determine reading level.

Middle School

Groups are based on iReady scores.
Most students are receiving focused instruction on Vocabulary and Comprehension.

They read short stories with varied vocabulary and work on activities that help
compare and contrast, make inferences, and find key details.




